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Before the supervisor can complete the evaluation, the supervisor needs to make sure and 
conduct an observation and then close the DPP. 

 

Step One: 
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Step Two: Finish the DPP 

 

Step One: Go to Growth- then Plans. 

 

 

Step Two: 

Search for Your Person.  

 

Step Three: 

Click View to see the results and make sure you observed this person’s DPP goal.  

 

 

 

If you have observed someone, then their will be a growth plan rating like this: 
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If you did not score someone in their target element, it might look like this: 

 

You should go back and complete their observation and make sure and score these categories 
before closing their DPP. 

Step Four: 

Once you are satisfied you have score the DPP correctly, hit the return arrow to come back to 
the Plans Page. Click Finish. Now you may proceed to the evaluation.  
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iObservation Technical Manual 
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