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Before completing a final evaluation, the supervisor must complete an observation and finish the 
employee’s District Leader’s Growth Plan first. 

Step One: Conduct an Observation. 

 

 

 

 

 

 



Step Two:  Close the District Leader’s Growth Plan.  

Make sure you have completed this whole process. The first NINE steps take place in September-October. Steps 
10-11 take place before the midyear.  Steps 12-15 take place prior to the final evaluation. Do not close the growth 
plan until you have completed the observation for the employee.  

 



 

 



 

 



 

 

 



 

 

The EVALUATION PROCESS 



 

 

 

 



 


